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Appendix A - Part I
Project Meetings with the Public, Elected Officials,
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MEETING NOTES 
Initial Project Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 16, 2009 – 2:00pm 
 

   
 

1 

 
 
 
 
 
 
 
 
 
 
 
Meeting Description:  
Initial project meeting for elected officials and designated representatives. 

 

Attendees:  Representing:   Phone No.  Email  
Chris Fahey Brian Higgins US Congress 716-852-3501 chrisfahey@mail.house.gov  
Dennis Kozuch  William Stachowski NYS Senate 716-826-3344 kozuch@senate.state.ny.us 
Z. Sadler  Antoine Thompson NYS Senate 716-854-8705 sadler@senate.state.ny.us 
Kathy Konst  Kathy Konst County Legislator 716-601-3030 konstk@rie.gov 
Robert Reynolds  Robert Reynolds County Legislator 716-649-2640 Reynolds@erie.gov 
Kendra Harris  Kristen Gillibrand U.S. Senate 716-854-9725 Kendra-

harris@gillibrand.senate.gov 
Peter Snodgrass  Robin Schimminger NYS Assembly  716-713-7162 a.peter.snodgrass@gmail.com 
Adam Locher  Dennis Gabryszak NYS Assembly  716-686-0080 alocher@tocny.org  
Jennifer Diagostino Sam Hoyt NYS Assembly 716-885-9630 Jennifer@samhoyt.com 
Pat Curry  Mark Schroeder NYS Assembly 716-826-0152 Patcurry47@hotmail.com 
Gary Witulski  Byron Brown City of Buffalo, Mayor 716-851-4272 gwitulski@city-buffalo.com  
Seyed Ghasemi  Byron Brown City of Buffalo, Mayor 716-851-4263 sghasemi@city-bflo.com 
Tom Romano NYSDOT-Region 5  716-855-7045 tromano@dot.state.ny.us 
Keith Harlock PB  716-853-1220 Harlock@pbworld.com  
Steve Ranalli  ECHDC  716-846-8241 sranalli@empire.state.ny.us  
Matt Davison  ECHDC  716-846-8200 mdavison@empire.state.ny.us 
Tom Dee  ECHDC  716-846-8200 tdee@empire.state.ny.us 
Additional 
Distribution:  

    

Joe Mondillo NYSDOT-Major Projects  518-457-2048 jmondillo@dot.state.ny.us 
 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
1 

General: 
 
The purpose of this meeting was to provide a project overview and status of the 
Buffalo Harbor Bridge project for elected officials and/or designated representatives 
of elected officials.  Forty two elected officials were invited.  At the time of the 
meeting, 13 elected officials accepted the invitation to attend, 7 declined, and 9 
members of the Buffalo Common Council elected to attend a separate meeting due 
to a scheduling conflict (date to be determined).  Thirteen invitees did not respond.  
A sign in sheet is attached.  A full list of those invited is attached. 
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Initial Project Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 16, 2009 – 2:00pm 
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Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
2 ECHDC and PB presented the following information regarding the project:  (The 

PowerPoint Presentation is attached).  
 

�x Project Scope 
�x Project Team 

o Lead Agencies 
o Cooperating Agencies 
o Participating Agencies 

�x Previous and Related Reports, Studies and Plans  
�x Recent Progress 

o NOI 
o Project Coordination Plan  
o Draft Purpose and Need 
o Draft Alternative Locations 

�x Schedule 
�x Next Steps 
�x Questions 
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Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
3 Questions, comments and responses from participants included: 

 
Q/C: Will this bridge crossing be used as a diversion route in the event the Skyway is 
closed? 
R: In the event of a temporary closure such as a weather related event, it is likely this 
crossing could serve as an additional connection to points south.  It is beyond the 
scope of this project to study alternatives for the permanent replacement of the 
Skyway. 
 
 
Q/C: It is apparent from review of the draft alternatives presented that some do not 
meet the project objectives.  Why are they being considered?   
R: This is an EIS performed under the regulations of NEPA, all reasonable 
alternatives must be explored.  These alternatives and others that may be generated 
through the scoping process will be refined further and evaluated to determine 
whether or not they are reasonable, prudent and feasible when all factors are 
considered. 
 
 
Q/C: LRRT service to the outer harbor area has been an objective of the NFTA for 
some time.  LRRT should be a consideration in the location of the crossing and it 
should be a goal of this project to incorporate LRRT into the bridge crossing. 
R: As this is a multimodal project, LRRT will be a consideration. The NFTA is a 
participating agency in this process. 
 
 

 

 

NEXT MEETING: TBD 

These minutes represent the author’s understanding of the discussion that occurred at the above referenced 
meeting.  Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of 
receipt of these minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, 
these minutes will be deemed the final record of the subject meeting. 

Prepared By:  Keith Harlock 
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Buffalo Harbor Bridge Project

Initial Project Meeting
June 16, 2009

Erie Canal Harbor Development Corporation 
95 Perry Street

5th Floor
Buffalo, N.Y. 14203

Outline
• Project Scope
• Project Team

– Lead Agencies
– Cooperating Agencies
– Participating Agencies

• Previous and Related Reports, Studies and Plans 
• Recent Progress

– NOI
– Project Coordination Plan 
– Draft Purpose and Need
– Draft Alternative Locations

• Schedule
• Next Steps
• Questions

Project Scope

• Develop a multi-modal (pedestrian, 
bicyclist, and motorized traffic) connection 
to the downtown business district and the 
outer harbor area

Project Scope

Project Team Lead Agencies

• Erie Canal Harbor Development 
Corporation (ECHDC)

• Federal Highway Administration 
(FHWA) 

• New York State Department of 
Transportation (NYSDOT)
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Cooperating Agencies
• US Coast Guard (9th District)
• US Army Corps of Engineers
• US Environmental Protection Agency
• US Fish and Wildlife Service
• New York State Department of Environmental 

Conservation
• New York State Department of State
• New York State Office of Parks, Recreation and Historic 

Preservation
• City of Buffalo
• Buffalo Urban Renewal Agency    

Participating Agencies

• Greater Buffalo Niagara Regional Transportation Council 
(GBNRTC)

• Niagara Frontier Transportation Authority (NFTA)
• Erie County
• USDA Natural Resources Conservation Service
• Buffalo Sewer Authority
• Federal Emergency Management Agency (FEMA)
• New York State Thruway Authority (NYSTA)

• Federal Transit Authority (FTA)

Previous and Related 
Reports, Studies and Plans

• Engineering Report for Gateway Bridge, February 1987 
• Expanded Project Proposal for a Proposed Bridge - Inner/Outer Harbor 

Link, February 1999, 
• City of Buffalo’s The Buffalo Waterfront Corridor Initiative, An Inventory and 

Analysis of Buffalo’s Waterfront Planning Legacy (August 2005)
• The City of Buffalo’s Draft Local Waterfront Revitalization Program, January 

2007

• The Buffalo Harbor Bridge project (PIN 5758.17) is included in:
– New York State’s Long-Range Transportation Plan (“Strategies for a New Age: 

New York State’s Transportation Master Plan for 2030”, approved 2006)
– Region’s Plan (Greater Buffalo Niagara Regional Transportation Council 

(GBNRTC) 2030 Long-Range Transportation Plan for the Erie and Niagara 
Counties Region, approved June 2007)

– 2008-2012 Transportation Improvement Program (TIP) approved June 22, 2007
– New York State Department of Transportation’s Statewide Transportation 

Improvement Program (STIP) for Federal Fiscal Years 2008-2011, approved 
December 10, 2007

Notice of Intent
• Project classified under NEPA (23 CFR 771, Section 771.115) as 

‘Class 1’ action - EIS required
• Regulatory notice required under NEPA to prepare an Environmental 

Impact Statement (EIS)
• NOI - Filed in Federal Register - April 13, 2009

– Project description
– Range of alternatives include:

• Taking no action
• Replacing the South Michigan Avenue Bridge on existing alignment
• New bridge on new alignment across the Buffalo River and/or City Ship Canal

• EIS produced for a FHWA Class I EIS project satisfies NYS 
Environmental Quality Review Act (SEQR), by making a SEQR 
Record of Decision upon completion and consideration of the NEPA
FEIS per 17 NYCRR Part 15.6(c)(1).
– ECHDC designated as SEQRA lead agency.

Project Coordination Plan
• Project Coordination plan developed in 

accordance with  Section 6002 of Public Law 
104-59 (SAFETEA-LU)
– Project Overview
– Lead/Cooperating/Participating Agencies
– Initial Coordination
– Agency Coordination
– Public Involvement Plan
– Schedule

• Dynamic document
– Current Revision: May 2009

Draft Purpose and Need
• Purpose: Directly connect the 

downtown business district and the 
outer harbor area with a Multi-modal 
(pedestrian, bicyclist, and motorized 
traffic) transportation facility.

• Need: Address the current 
transportation inadequacies and 
deficiencies associated with the lack 
of a local crossing between 
downtown and the outer harbor

Buffalo News, Feb. 1964
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Draft Alternative Locations Erie Crossing

Main Street Crossing Michigan Avenue Crossing

Ganson Street Crossing

Record of 
Decision

Prepare 
Final EIS

Public 
Hearing

Draft EIS

-Publish 
Draft DEIS

-Preferred 
Alternative

Draft EIS 
Development

- Preliminary 
Design & 
Assessment of 
Reasonable 
Alternative(s)

Schedule

Scoping 
Process

-Agencies & 
Public 
Scoping 
Input

-Conceptual 
Design / 
Alternatives 
Screening 
Process

Public Involvement

2010

We Are 
Here

Mid-Late ‘09 Early ‘11 Early ‘11 2011 Mid ‘11

Start
Environmental

Process

-Publish NOI

-Project 
coordination
plan

Early ‘09

Permitting
&

Final 
Design

2011-2012
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Next Steps
• Website:  www.Buffaloharborbridge.com
• Scoping

– Agency scoping meetings
– Public/stakeholder meetings
– Develop/refine alternatives
– Develop scoping report

Questions?
Comments?
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BUFFALO HARBOR BRIDGE
PIN 5758.17

Plan to No
Name Govt Entit y Attend Declined Reply Scheduled Attendee(s)/Representative(s )

1 Brian Higgins U.S. Congress 1 Chris Fahey
2 Christopher Lee U.S. Congress 1
3 Louis Slaughter U.S. Congress 1
4 William Stachowski NYS Senate 1 Dennis Kozucu
5 Antoine Thompson NYS Senate 1 Z. Sadler
6 Dale Volker NYS Senate 1
7 Michael Ranzenhofer NYS Senate 1
8 Daniel Kozub County Legislator 1
9 Timothy Kennedy County Legislator 2 Tim Kennedy, Rachel Homewood

10 Barbara Miller-Williams County Legislator 1
11 Kathy Konst County Legislator 1
12 Maria Whyte County Legislator 1
13 Betty Grant County Legislator 1
14 Thomas Mazur County Legislator 1
15 Timothy Wroblewski County Legislator 1
16 Michele Iannello County Legislator 1
17 Lynn Marinelli County Legislator 1
18 Robert Reynolds County Legislator 1 Bob Reynolds
19 John Mills County Legislator 1 Scott Kroll
20 Thomas Loughran County Legislator 1
21 Edward Rath County Legislator 1
22 Michael LoCurto Common Council
23 Brian Davis Common Council
24 David Franczyk Common Council
25 Richard Fontana Common Council
26 David Rivera Common Council
27 Joseph Golombek Common Council
28 Michael Kearns Common Council
29 Bonnie Russell Common Council
30 Demone Smith Common Council
31 Charles Schmuer U.S. Senate 1
32 Kristen Gillibrand U.S. Senate 1 Kendra Harris
33 Robin Schimminger NYS Assembly 1 Peter Snodgrass
34 Crystal Peoples NYS Assembly 1
35 Dennis Gabryszak NYS Assembly 1 Adam Locher
36 Sam Hoyt NYS Assembly 1 Jennifer Diagostino
37 Mark Schroeder NYS Assembly 1 Pat Curry
38 Jack Quinn NYS Assembly 1
39 James Hayes NYS Assembly 1
40 Jane Crowin NYS Assembly 1
41 Byron Brown City of Buffalo, May 2 Gary Witulski, Seyed Ghasemi
42 Chris Collins County Executive 1

15 7 13Totals

INITIAL PROJECT MEETING

June 16th Meeting
Invited

Schedule Separately
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MEETING NOTES 
Initial Agency Meetings 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 18, 2009 – 10:00am 
June 23, 2009 – 2:00pm 

 

   
 

1 

 
 
 
 
 
 
 
 
 
 
 
 
Meeting Description:  
Initial project meeting for Cooperating and Participating agencies. 

 

Attendees:  Agency  Attend. Date
(R = remote)  

Phone No.  Email  
 

Greg Bernas City of Buffalo  -OSP 6/18 716-851-5083 gberuas@city-buffalo.com 
John Burns FHWA 6/18(R), 6/23(R) 518-431-4125x252 john.burns@fhwa.dot.gov 
Matt Davison ECHDC 6/18 716-846-8200 mdavison@empire.state.ny.us 
Raoul Desy NYSDOT/Main Office-DQAB 6/18 578-485-1904 redesy@dot.state.ny.us 
Steven Doleski NYSDEC - Permits 6/23 716-851-7165 sjdolesk@gw.dec.state.ny.us  
Thomas Duffy Hardesty & Hanover     6/18 212-944-1150 tduffy@hardesty-hanover.com 
Seyed Ghasemi  City of Buffalo 6/18, 6/23 716-851-4263 sghasemi@city-bflo.com 
Farhan Haddad NYSDOT 6/18 (R) 518-457-7282 Fhaddad@dot.state.ny.us  
Keith Harlock PB 6/18, 6/23 716-853-1220 Harlock@pbworld.com  
Linguard Knutson US EPA 6/18 (R) 212-637-3747 Knutson.lingard@EPA.gov 
Joseph Krawczyk US Army Corps of Eng’s 6/23 (R) 716-879-4186 Joseph.w.krawczyk@usace.army.mil  
Matthew Maraglio    NYSDOS 6/18(R) 518-474-6000 mmaraglio@dos.state.ny.us 
Denise Matthews NYSDEC - Permits 6/23 716-851-7165 dcmatthe@gw.dec.state.ny.us  
Kim Minkel NFTA 6/23 716-855-7470 Kim_minkel@nfta.com  
Kathy Mitchell Seneca Nation Historic Pres. 6/23 716-945-9427 snithpo@sni.org  
Joe Mondillo NYSDOT -Major Projects 6/18(R), 6/23(R) 518-457-2048 jmondillo@dot.state.ny.us 
Rene Parsons NYSDOS 6/18(R) 518-474-6000 rparsons@dos.state.ny.us 
Thomas Pericak NYSTA 6/18 716-635-6218 pericak@thruway.state.ny.us 
Steve Ranalli  ECHDC 6/18, 6/23 716-846-8241 sranalli@empire.state.ny.us  
Tom Romano NYSDOT-Region 5 6/18, 6/23 716-855-7045 tromano@dot.state.ny.us 
Scot Striffler US Coast Guard 6/18(R) 212-902-6087 Scot.m.strifffler@uscg.mil 
Ken Swanekamp Erie County 6/18 716-858-6170 Kenneth-swanekamp@erie.gov 
Steve Szopinski GBNRTC 6/18 716-856-2026x317 sszopinski@GBNRTC.org 
Iqbal Vora NYSDOT/Main Office-DQAB 6/18  578-485-9589 Ivora@dot.state.ny.us 
Gary Witulski  City of Buffalo 6/18 716-851-4272 gwitulski@city-buffalo.com  
Paul Zakrzewski NYSTA 6/18 716-635-6218 Paul_zakrzewski@thruway.state.ny.us 
Additional Distribution:  
David Comerford BSA  716-851-4664  
Tom Dee  ECHDC  716-846-8200 tdee@empire.state.ny.us 
James Goveia FTA  212-668-2325 James.goveia@fta.dot.gov 
Elizabeth Martin NYSOPRHP   elizabeth.martin@oprhp.state.ny.us 
Bob Remmers USACE  716-879-4277 Robert.w.remmers@usace.army.mil  
David Stilwell USFWS   david_stilwell@fws.gov  
Steven Stepniak City of Buffalo  716) 851-5636 sstepniak@city-bflo.com 
Tim Sullivan USFWS   Tim_R_Sullivan@fws.gov  
Robert Tranter FEMA  212-680-3628 robert.tranter@dhs.gov  
Walt Zmuda NFTA  716-855-7262 Walter_zmuda@nfta.com  
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Initial Agency Meetings 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 18, 2009 – 10:00am 
June 23, 2009 – 2:00pm 
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Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
1 

General: 
 
The purpose of the meetings was to provide a project overview and status of the 
Buffalo Harbor Bridge project for Cooperating and Participating agencies.  Eighteen 
agencies were invited to attend one of two meetings (June 18th or June 23rd).  Sign in 
sheets for both meeting are attached.  A full list of those invited is attached. 
 

 
 
 

2 ECHDC and PB presented the following information regarding the project:  (The 
PowerPoint presentation is attached).  
 

�x Project Scope 
�x Project Team 

o Lead Agencies 
o Cooperating Agencies 
o Participating Agencies 

�x Previous and Related Reports, Studies and Plans  
�x Recent Progress 

o NOI 
o Project Coordination Plan  
o Draft Purpose and Need 
o Draft Alternative Locations 

�x Schedule 
�x Next Steps 
�x Questions 
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Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
3 Questions, comments, and responses from participants at the June 18th  meeting 

included: 
 

City of Buffalo:  Can the Buffalo Planning Board be invited to participate in the 
project? 
R: Yes, we will discuss adding them directly or through the City DPW. 
 
Erie County:  The crossing should be a connection to the central business 
district, not just a bridge crossing the Buffalo River. 
R: It is one of the project goals to achieve this. 
 
EPA:  The draft purpose and need for the project should better define the “null” 
or “no action alternative”.   The project area limits and map should be extended 
to show the entire “null” or “no action alternative”.      
R:  The draft purpose and need and project are map will be modified 
accordingly. 
 
USCG:  USCG will provide guidance on a closed bridge vertical clearance. 
R: A bridge lift analysis report is being prepared.  It will include the existing 
Michigan Avenue and Ohio Street bridges lift frequencies, downstream 
navigation traffic and other considerations.  The project team will discuss this 
issue further with the USCG in the near future. 
 
NYSDOS:  The City of Buffalo Draft LWRP restricts a vehicular bridge at the 
location of the Erie Street alternatives.  The language of the LWRP may prohibit 
future consideration of an Erie Street alternative. 
R: The project team will look into this further and coordinate with the City of 
Buffalo. 
 
FHWA: We will be following the SAFTEA-LU 6002 process.  We will be 
involving agencies early on and expect early agency comments.  The schedule 
is aggressive and we need agency cooperation to succeed. 
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Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
4 Questions, comments, and responses from participants at the June 23rd  meeting 

included: 
 
NYSDEC: It is understood that a tunnel, for obvious reasons, will not be 
considered.  Will more that one bridge crossing be considered? 
R: Throughout the course of the environmental study process the crossing 
locations will be evaluated and ranked.  Based on traffic and other needs more 
than one crossing location may be considered.   

 
NYSDEC: Relating to bridge type, have or will swing type bridges be 
considered?   
R:  Yes, all bridge types will be considered depending on location and existing 
geometry.  Some bridge types naturally fit certain crossing locations better than 
others.    Preliminary investigation as to the feasibility of a swing bridge at the 
Main crossing location and Erie Street crossing location have been performed 
under this and previous studies. These concepts will be studied further 
throughout the process. 
 
NYSDEC: Will the Skyway removal be studied or considered during this 
project? 
R: No.  It is beyond the scope of this project to study the removal of the 
Skyway.  This study will consider only local crossings to the outer harbor from 
the downtown area to the outer harbor. 
 
USACE:   The bridge will be crossing a federal navigable channel.  Recommend 
contacting Bob Remmers of USACE for issues and guidance related to this. 
R: Agreed.  The project team has also made contact with USCG relating to 
navigation issues. 
 
NFTA:   The NFTA is currently underway with a study to determine the feasibility 
of extending the LRRT to the south of the City and to other locations.  The study 
is expected to take 6-12 months to complete.  Past reports did not support 
extending access to the south.  Primary priority has been to extend access to 
the UB North campus under the UB 2020 plan.   
R: The multimodal use of these crossings including LRRT will be a 
consideration.  The required and desired vertical clearance of the bridges in the 
closed position at each crossing location will be considered along with the 
landside impacts and geometry required for an LRRT crossing. 
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Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 NYSDEC:  There has been much discussion about providing a connection from 

the downtown area to the outer harbor.  What is the definition of the Downtown 
area?  This should be defined. 
R: Agreed. 
 
NYSDEC:  If the City’s Draft LWRP is officially adopted, how will this effect the 
project?  The project team should coordinate this and the language of the draft 
LWRP with the City. 
R: Agreed.  A similar comment was received form the NYSDOS. 
 
NYSDEC:  Is there potential for Native American archeological impacts around 
the draft alterative locations? 
R(SNI):  Yes.  There is potential throughout the corridor. 
R: The project team includes Panamerican for archeological studies.  They are 
very familiar with the archeology of the area including investigations on adjacent 
projects such as the inner harbor project and Canalside 
 
NYSDEC:  The City of Buffalo Preservation Board should be consulted.  They 
may have involvement in removal or impact to historic structures.  Should check 
if they will have a concern related to the potential visual impact of the bridges on 
existing historic resources. 
 
NYSDEC:  It is likely that aesthetics of the bridge will be a concern of the public.  
When and how will aesthetics be introduced? 
R: The project will initially focus on the alternative locations.  Once a location is 
set aesthetics will be considered.  The project team includes a world renowned 
bridge “conceptor” Michelle Virlogeux of France who will be involved in later 
stages of the project. 

 

 

NEXT MEETING: TBD 

These minutes represent the author’s understanding of the discussion that occurred at the above referenced 
meeting.  Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of 
receipt of these minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, 
these minutes will be deemed the final record of the subject meeting. 

Prepared By:  Keith Harlock 
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BUFFALO HARBOR BRIDG E
PIN 5758.17

Name Agency 18-Jun 23-Jun Names of AttendeeNeed to Re-schedule
1 John Burns FHA 1 John
2 Nancy Danzig FTA
3 Robert Tranter FEMA
4 David Comerford BSA
5 Kenneth Swanekamp Erie County DEP 1 Ken
6 Kimberly Minkel NFTA 1 Kim
7 Hal Morse GBNRTC 2 Hal, Steve Szopinski
8 Greg Bernas BURA 1 Greg
9 Gerald Chwalinski City of Buffalo

10 Stephan Stepniak City of Buffalo 2 Seyed, Gary
11 Elizabeth Martin NYSOPHRP Declined
12 Jeffery Zappieri NYS DOS 1 Conference Call (Matthew Maraglio)
13 Steven Doleski NYS DEC 2 Steve, ?
14 David Stilwell USFWS Declined
15 Lingard Knutson U.S. EPA 1 Conference Call (Lingard Knutson)
16 Paul Z… NYSTA 2 Tom Pericak, Paul Z.
17 Joseph Krawczyk USACOE
18 Scot Striffler U.S. Coast Guard 1 Conference Call (Scot Striffler)

NYSDOT 6 Joe, Farhan, Raoul, Mary, Iqbal, Tom
18 3

Key:
  Declined/Conflict

 No response

INITIAL PROJECT MEETING

Totals

Date AcceptedInvited
Agency Meetings
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Buffalo Harbor Bridge Project

Initial Agency Meetings
June 18, 2009
June 23, 2009

Erie Canal Harbor Development Corporation 
95 Perry Street

5th Floor
Buffalo, N.Y. 14203

Outline
• Project Scope
• Project Team

– Lead Agencies
– Cooperating Agencies
– Participating Agencies

• Previous and Related Reports, Studies and Plans 
• Recent Progress

– NOI
– Project Coordination Plan 
– Draft Purpose and Need
– Draft Alternative Locations

• Schedule
• Next Steps
• Questions

Project Scope

• Develop a multi-modal (pedestrian, 
bicyclist, and motorized traffic) connection 
to the downtown business district and the 
outer harbor area
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Project Scope

Project Team

Lead Agencies

• Erie Canal Harbor Development 
Corporation (ECHDC)

• Federal Highway Administration 
(FHWA) 

• New York State Department of 
Transportation (NYSDOT)
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Cooperating Agencies
• US Coast Guard (9th District)
• US Army Corps of Engineers
• US Environmental Protection Agency
• US Fish and Wildlife Service
• New York State Department of Environmental 

Conservation
• New York State Department of State
• New York State Office of Parks, Recreation and Historic 

Preservation
• City of Buffalo
• Buffalo Urban Renewal Agency    

Participating Agencies

• Greater Buffalo Niagara Regional Transportation Council 
(GBNRTC)

• Niagara Frontier Transportation Authority (NFTA)
• Erie County
• USDA Natural Resources Conservation Service
• Buffalo Sewer Authority
• Federal Emergency Management Agency (FEMA)
• New York State Thruway Authority (NYSTA)

• Federal Transit Authority (FTA)

Previous and Related 
Reports, Studies and Plans

• Engineering Report for Gateway Bridge, February 1987 
• Expanded Project Proposal for a Proposed Bridge - Inner/Outer Harbor 

Link, February 1999, 
• City of Buffalo’s The Buffalo Waterfront Corridor Initiative, An Inventory and 

Analysis of Buffalo’s Waterfront Planning Legacy (August 2005)
• The City of Buffalo’s Draft Local Waterfront Revitalization Program, January 

2007

• The Buffalo Harbor Bridge project (PIN 5758.17) is included in:
– New York State’s Long-Range Transportation Plan (“Strategies for a New Age: 

New York State’s Transportation Master Plan for 2030”, approved 2006)
– Region’s Plan (Greater Buffalo Niagara Regional Transportation Council 

(GBNRTC) 2030 Long-Range Transportation Plan for the Erie and Niagara 
Counties Region, approved June 2007)

– 2008-2012 Transportation Improvement Program (TIP) approved June 22, 2007
– New York State Department of Transportation’s Statewide Transportation 

Improvement Program (STIP) for Federal Fiscal Years 2008-2011, approved 
December 10, 2007
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Notice of Intent
• Project classified under NEPA (23 CFR 771, Section 771.115) as 

‘Class 1’ action - EIS required
• Regulatory notice required under NEPA to prepare an Environmental 

Impact Statement (EIS)
• NOI - Filed in Federal Register - April 13, 2009

– Project description
– Range of alternatives include:

• Taking no action
• Replacing the South Michigan Avenue Bridge on existing alignment
• New bridge on new alignment across the Buffalo River and/or City Ship Canal

• EIS produced for a FHWA Class I EIS project used to satisfy the NYS 
Environmental Quality Review Act (SEQR), by making a SEQR 
Record of Decision upon completion and consideration of the NEPA
FEIS per 17 NYCRR Part 15.6(c)(1).
– ECHDC designated as SEQRA lead agency.

Project Coordination Plan
• Project Coordination plan developed in 

accordance with  Section 6002 of Public Law 
104-59 (SAFETEA-LU)
– Project Overview
– Lead/Cooperating/Participating Agencies
– Initial Coordination
– Agency Coordination
– Public Involvement Plan
– Schedule

• Dynamic document
– Current Revision: May 2009

Draft Purpose and Need
• Purpose: Directly connect the 

downtown business district and the 
outer harbor area with a Multi-modal 
(pedestrian, bicyclist, and motorized 
traffic) transportation facility.

• Need: Address the current 
transportation inadequacies and 
deficiencies associated with the lack 
of a local crossing between 
downtown and the outer harbor

Buffalo News, Feb. 1964
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Draft Alternative Locations

Erie Crossing

Main Street Crossing
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Michigan Avenue Crossing

Ganson Street Crossing

Record of 
Decision

Prepare 
Final EIS

Public 
Hearing

Draft EIS

-Publish 
Draft DEIS

-Preferred 
Alternative

Draft EIS 
Development

- Preliminary 
Design & 
Assessment of 
Reasonable 
Alternative(s)

Schedule

Scoping 
Process

-Agencies & 
Public 
Scoping 
Input

-Conceptual 
Design / 
Alternatives 
Screening 
Process

Public Involvement

2010

We Are 
Here

Mid-Late ‘09 Early ‘11 Early ‘11 2011 Mid ‘11

Start
Environmental

Process

-Publish NOI

-Project 
coordination
plan

Early ‘09

Permitting
&

Final 
Design

2011-2012
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Next Steps
• Website:  www.Buffaloharborbridge.com
• Scoping

– Agency scoping meetings
– Public/stakeholder meetings
– Develop/refine alternatives
– Develop scoping report

Questions?
Comments?
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MEETING MINUTES 
US Coast Guard Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 22, 2009 – 10:00am 
 

 

   
 

1 

 
 
 
 
 
 
 
 
 
 
 
 
Meeting Description:  
See Item 1 below. 

 

 

 
 
Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 

1 
 
  General: 

The purpose of this meeting was to discuss vertical and horizontal clearance 
issues, permitting issues and the schedule associated with the referenced 
project.  
 

 

 
 
 

Attendees:  Agency  Phone No.  Email  
 

Scot Striffler (R ) US Coast Guard 212-902-6087 Scot.m.strifffler@uscg.mil 
John Burns (R ) FHWA 518-431-4125x252 john.burns@fhwa.dot.gov 
Joe Mondillo (R)  NYSDOT-Major Projects 518-457-2048 jmondillo@dot.state.ny.us 
Farhan Haddad (R) NYSDOT-Major Projects 518-457-7282 Fhaddad@dot.state.ny.us  
Raoul Desy (R ) NYSDOT-M.O.-DQAB 578-485-1904 redesy@dot.state.ny.us 
Tom Willetts (R ) NYSDOT-M.O. Structures 518-485-7013 Twilletts@dot.state.ny.us  
Tom Romano NYSDOT-Region 5 716-855-7045 tromano@dot.state.ny.us 
Don Pelletto  City of Buffalo (716) 851-5359 dpoleto@city-buffalo.com  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us  
Keith Harlock PB 716-853-1220 Harlock@pbworld.com  
Thomas Duffy Hardesty & Hanover 212-944-1150 tduffy@hardesty-hanover.com 
    

Additional 
Distribution:  

   

Tom Dee ECHDC  716-846-8200 tdee@empire.state.ny.us 
Gary Witulski City of Buffalo - OSP 716-851-4272 gwitulski@city-buffalo.com  
Seyed Ghasemi City of Buffalo - DPW 716-851-4263 sghasemi@city-bflo.com 
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MEETING MINUTES 
US Coast Guard Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 22, 2009 – 10:00am 
 

 

   
 

2 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 

2 
 
USCG:  The low water datum (MLW) IGDL 1985 of 569.2 feet shall be used.  
Closed bridge clearance shall be measured from this elevation to low steel 
elevation.  MHW elevation is 573.4 ft. The following will be considered when 
determining an appropriate closed bridge clearance: 
 

-  Existing structures over the Buffalo River: 
        Michigan Avenue - vertical clearance 20 feet @ closed position. 
        Ohio Street - vertical clearance 18 feet @ closed position. 
- Ohio St. Bridge considered the limiting clearance in the closed position. 
- Designs should use the limiting clearance of 18’ as a goal.  However, it is 
not unreasonable to use 12’ as a minimum vertical clearance in the closed 
position.  
-100 year flood events will be given consideration in determining closed 
bridge clearances.  
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MEETING MINUTES 
US Coast Guard Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 22, 2009 – 10:00am 
 

 

   
 

3 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
  

 
PB:  A Bridge Lift Analysis Report is being developed which will document the last 
two years of lifts at the Ohio and Michigan bridges.  The report will also document 
the amount and type of boat traffic occurring down stream of the Michigan Avenue 
bridge and in the City Ship Canal to help determine a feasible vertical clearance 
for a bridge in the close position.  This report will be complete in July. 

 
H&H: (HH gave an overview of the bridge lift analysis report).  We will be 
reviewing past reports, studies and performing additional data collection on the 
mix of boat traffic, to determine bands traffic (power boats, sail crafts, etc.)   
USCG:  This report will be helpful research and good out-reach.  USCG will review 
this report when complete. It will be helpful to see the past, present and projected 
future river traffic. 
 
COB: What about a fixed bridge on the Ship Canal further south? 
USCG: Constructing a bridge of fixed height lower than the required navigable 
clearance would not provide for the needs of navigation, particularly large 
commercial traffic.  The permanent alteration of the use of the waterway, or 
elimination of large commercial traffic on the Ship Canal, would likely require 
decommissioning of the federal channel.  This effort would require coordination 
with the USACE and Act of Congress to decommission the federal channel.  Past, 
present, and future use of the Ship Canal by large commercial traffic requires the 
greater vertical clearances. 
 
PB:  Regarding horizontal clearances, is there any leeway in reducing the 
horizontal navigation limits at the draft crossing locations?  The navigation channel 
width is approximately 285 ft at the Erie Street crossing.  This will require a 
significant clear span. 
USCG: Horizontal navigation limits must accommodate commercial traffic.  At the 
Erie Street crossing location, the Buffalo River is curved requiring a wider 
navigation channel to accommodate turning of large vessels. Reducing the width 
at this location will be challenging.  If proposed, the USCG will discuss the 
proposed change with commercial operators to determine the impact of the 
proposed change to operations.  It is advisable to meet the existing clearance 
requirements whenever possible. 

 
 
 

 
 
 
 
 
 
 
 
H&H 
 
 
USCG 
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MEETING MINUTES 
US Coast Guard Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 22, 2009 – 10:00am 
 

 

   
 

4 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
  

 
ECHDC: Currently there are 4 draft alternative crossing locations.  Throughout 
scoping more may be developed. Will the USCG give input on the selection of a 
preferred location? 
USCG: USCG will not comment on the preferred location but will ensure that the 
preferred bridge crossing provides for the “Reasonable Needs of Navigation.” 
 
ECHDC/PB:  How soon will USCG have input on the closed bridge clearance?  A 
closed bridge clearance acceptable to the USCG will be used to refine 
alternatives. The schedule is to complete the bridge lift analysis report in July and 
complete the project scoping report in September 09’.  An accepted closed bridge 
clearance will be required by September 09’ so that alternatives can be refined in 
the DEIS and landside impacts evaluated.  
 
PB: There is anticipated controversy related to recreational boaters needing to 
wait for bridge lifts to occur especially with sailing vessels moored upstream of a 
proposed crossing.  These vessels may need to wait for bridge lifts to gain access 
to and from points downstream.  How will USCG vet these concerns? 
USCG: There will be a pubic notice prior to issuance of a bridge permit.  During 
the notice period mariners have the ability to reply and comments will be 
considered.  If the project provides for the “Reasonable Needs of Navigation.” 
Then it is unlikely the bridge permit will be denied. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
USCG 
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MEETING MINUTES 
US Coast Guard Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

June 22, 2009 – 10:00am 
 

 

   
 

5 

 

Item 
No. 

Discussion/Action Required Responsible 
Party/ Date 

Due 
  

 
NYSDOT:  Can the USCG public notice process be held concurrently with the 
project public hearing? 
USCG: There will be a public notice period but not a public hearing. The Public 
Notice period can be done with similar timing as the DEIS public hearing, however, 
there should be a preferred alternative prior to issuance of the public notice. USCG 
will review the DEIS/FEIS and barring any glaring inadequacies will adopt the project 
FEIS.  After public notice is issued it generally takes 6 months to finalize the process 
and issue a bridge permit. 
 
ECHDC: What is required and how much time is required to acquire property from 
the USCG at the northern end of Furhmann if Erie crossing becomes the preferred 
alternative. 
USCG:  USCG will provide appropriate contacts to determine regulations and 
timeframes associated with transference of property. 
 
NYSDOT: Will USCG weigh in on the light house or who owns it?  
USCG: GSA might own it.  Should contact Doug Sharp – Aids and Navigation office 
for further information.  Phone # 216 902-6070 
 

 

 
 
NEXT MEETING: TBD 
 
These minutes represent the author’s understanding of the discussion that occurred at the above referenced 
meeting.  Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of 
receipt of these minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, 
these minutes will be deemed the final record of the subject meeting. 

Prepared By:  Keith Harlock 
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MEETING NOTES 
General Mills Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 25, 2009 – 2:00pm 

 

   
 

1 

 
 
 
 
 
 
 
 
 
 
 
Meeting Description:  
Stakeholder meeting to discuss project status and solicit comment from General Mills Inc. (GMI). 

 
 

 
 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
1 

General: 
 
The purpose of this meeting was to provide a project overview and status of the 
Buffalo Harbor Bridge project and to solicit comments and concerns regarding the 
project. 
 

 
 
 

Attendees:  Agency  Phone No.  Email  
 

Keith Harlock PB 716-853-1220 harlock@pbworld.com  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us  
Dave Tincher GMI 716-857-3700 david.tincher@genmills.com 
Paul Gister GMI 716-857-3704 paul.Gister@genmills.com 
Wayne Spencer  GMI 716-857-3530 wayne.Spencer@genmills.com 
Lee Anderson 
(remote) 

GMI 763-764-2293 lee.Anderson@genmills.com 

    
    
    
Additional 
Distribution:  

   

Tom Dee ECHDC  716-846-8200 tdee@empire.state.ny.us 
Tom Romano NYSDOT-Region 5 716-855-7045 tromano@dot.state.ny.us 
Joseph Mondillo NYSDOT-Major Projects 518-457-2048 jmondillo@dot.state.ny.us  
Gary Witulski City of Buffalo - OSP 716-851-4272 gwitulski@city-buffalo.com  
Seyed Ghasemi City of Buffalo - DPW 716-851-4263 sghasemi@city-bflo.com 
Tom Duffy Hardesty Hanover 212-944-1150 tduffy@hardesty-hanover.com  
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MEETING NOTES 
General Mills Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 25, 2009 – 2:00pm 

 

   
 

2 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
2 ECHDC and PB presented the following information regarding the project:  (The 

PowerPoint presentation is attached).  
 

�x Project Scope 
�x Project Team 

o Lead Agencies 
o Cooperating Agencies 
o Participating Agencies 

�x Previous and Related Reports, Studies and Plans  
�x Recent Progress 

o NOI 
o Project Coordination Plan  
o Draft Purpose and Need 
o Draft Alternative Locations 

�x Schedule 
�x Next Steps 
�x Questions 

  

 
 
 

taboni
Typewriter
A-35



 

MEETING NOTES 
General Mills Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 25, 2009 – 2:00pm 

 

   
 

3 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
3 Questions and comments from GMI included: 

 
- The Michigan Avenue Bridge draft alternative presented will have significant 
impact to operations and will create numerous safety concerns.  Under existing 
conditions there are numerous impediments to the flow of traffic and safety 
issues on Michigan Avenue relating to operations which must be dealt with on a 
daily basis.  Re-establishing the Michigan Avenue Bridge across the City ship 
canal will create a potentially worse situation.  The following concerns were 
discussed: 
 

-Snow removal operations require equipment on Michigan Avenue to clear 
snow from operation areas around adjacent buildings. 
 
-There are two rail switches each day lasting 45-60 minutes each.  During 
each rail switch, rail cars cross Michigan Avenue and block all traffic for 20-
25 minutes.   
 
-GMI operates about 140 trucks per day in and out of the facility. All access 
is from or across Michigan Avenue.  These trucks use Michigan to maneuver 
in and out of dock space.  This maneuvering conflicts with through vehicular 
movement.  ADM, Lafarge and others use Michigan and Ganson as well.    

 
- CSX provided rail service to the area and should be added as a stakeholder. 
 
- Photographs or other information conveying the existing setting of the Michigan 
and Ganson Street alternatives should be included in future meetings and 
presentations to the stakeholders and public.  This will allow a better 
understanding of the existing conditions and operations taking place around 
these alternatives. 
 

GMI will provide additional comments in writing to ECHDC.  This information will be 
included as correspondence in the scoping document. 

 

 

NEXT MEETING: TBD 

These minutes represent the author’s understanding of the discussion that occurred at the above referenced 
meeting.  Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of 
receipt of these minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, 
these minutes will be deemed the final record of the subject meeting. 

Prepared By:  Keith Harlock 
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MEETING NOTES 
RCR Yachts Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 26, 2009 – 3:00pm 

 

   
 

1 

 
 
 
 
 
 
 
 
 
 
 
Meeting Description:  
See Item 1 below. 

 
 

 
 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
1 

General: 
 
The purpose of this meeting was to provide a project overview and status of the 
Buffalo Harbor Bridge project and to solicit comments and concerns regarding the 
project. 
 

 
 
 

Attendees:  Agency  Phone No.  Email  
 

Keith Harlock PB 716-853-1220 harlock@pbworld.com  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us  
Don Finkle Jr. RCR Yachts – CEO 716-745-3862 dbfinkle@aol.com 
Rick Lenard RCR Yachts 716-856-6314 rick@rcryachts.com 
    
Additional 
Distribution:  

   

Tom Dee ECHDC  716-846-8200 tdee@empire.state.ny.us 
Tom Romano NYSDOT-Region 5 716-855-7045 tromano@dot.state.ny.us 
Joseph Mondillo NYSDOT-Major Projects 518-457-2048 jmondillo@dot.state.ny.us  
Gary Witulski City of Buffalo - OSP 716-851-4272 gwitulski@city-buffalo.com  
Seyed Ghasemi City of Buffalo - DPW 716-851-4263 sghasemi@city-bflo.com 
Tom Duffy Hardesty Hanover 212-944-1150 tduffy@hardesty-hanover.com  
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MEETING NOTES 
RCR Yachts Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 26, 2009 – 3:00pm 

 

   
 

2 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
2 ECHDC and PB presented the following information regarding the project:  (The 

PowerPoint presentation is attached).  
 

�x Project Scope 
�x Project Team 

o Lead Agencies 
o Cooperating Agencies 
o Participating Agencies 

�x Previous and Related Reports, Studies and Plans  
�x Recent Progress 

o NOI 
o Project Coordination Plan  
o Draft Purpose and Need 
o Draft Alternative Locations 

�x Schedule 
�x Next Steps 
�x Questions 
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MEETING NOTES 
RCR Yachts Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 26, 2009 – 3:00pm 

 

   
 

3 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
3 Following the presentation, RCR Yachts had a number of comments including: 

 
-Important to maintain recreational access on the Buffalo River/City Ship canal. 
 
-In general the boating community would be better served by a more southerly 
crossing such as Michigan Avenue or Ganson Street.   
 
-Creating a crossing at Erie to Furhmann is unsafe and the least preferable 
alternative.  This will create an unsafe condition for boaters needing to wait for 
a bridge lift seeking refuge from storms to calmer waters. 
 
-The Maine Street crossing would not be as bad as an Erie crossing from a 
safety standpoint.  At that point in the Buffalo River shelter from a storm would 
be provided while waiting for a bridge to lift. 
 
-The Michigan crossing would bisect the RCR yacht operations.  
Approximately 75% of the RCR slips and property is south of the Michigan 
avenue alignment. 
 
-RCR Yachts has approximately 130 slips.  Most are sailing vessels.  China 
Light Sailing Club and First Buffalo Marine, both located north of RCR have 
approximately 24 and 130 slips respectively.  In total, over 280 vessels are 
moored along the west edge of the City Ship canal. 
 
-A bridge clearance of 65’ would be required to clear all sailing vessels 
although most are not this tall.  Approximately 20 feet would be required to 
clear most power boat traffic. 
 
-The highest frequency of sail traffic is Tuesday and Wednesday evening on 
the City Ship canal prior to and after scheduled competitions. 
 
-Ferry usage should be considered in lieu of a new bridge crossing.  Not only 
will this serve the pedestrian and bicyclists, it will be a destination in itself. 

 
RCR has been invited to and will attend the July 7th stakeholder meeting at ECHDC 
offices. 
  

 
 

 

 

 

taboni
Typewriter
A-39



 

MEETING NOTES 
RCR Yachts Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 26, 2009 – 3:00pm 

 

   
 

4 

 

 

 

 

 

 

 

 

NEXT MEETING: TBD 

 

These minutes represent the author’s understanding of the discussion that occurred at the above referenced 
meeting.  Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of 
receipt of these minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, 
these minutes will be deemed the final record of the subject meeting. 

 

Prepared By:  Keith Harlock 
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MEETING NOTES 
First Buffalo River Marina Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 30, 2009 – 3:00pm 

 

   
 

1 

 
 
 
 
 
 
 
 
 
 
 
Meeting Description:  
See Item 1 below. 

 
 

 
 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
1 

General: 
 
The purpose of this meeting was to provide a project overview and status of the 
Buffalo Harbor Bridge project and to solicit comments and concerns regarding the 
project. 
 

 
 
 

Attendees:  Agency  Phone No.  Email  
 

Keith Harlock PB 716-853-1220 harlock@pbworld.com  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us  
Dennis Mills First Buffalo River 

Marina 
716-982-6425 none 

    
Additional 
Distribution:  

   

Tom Dee ECHDC  716-846-8200 tdee@empire.state.ny.us 
Tom Romano NYSDOT-Region 5 716-855-7045 tromano@dot.state.ny.us 
Joseph Mondillo NYSDOT-Major Projects 518-457-2048 jmondillo@dot.state.ny.us  
Gary Witulski City of Buffalo - OSP 716-851-4272 gwitulski@city-buffalo.com  
Seyed Ghasemi City of Buffalo - DPW 716-851-4263 sghasemi@city-bflo.com 
Tom Duffy Hardesty Hanover 212-944-1150 tduffy@hardesty-hanover.com  
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MEETING NOTES 
First Buffalo River Marina Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 30, 2009 – 3:00pm 

 

   
 

2 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
2 ECHDC and PB presented the following information regarding the project:  (The 

PowerPoint presentation is attached).  
 

�x Project Scope 
�x Project Team 

o Lead Agencies 
o Cooperating Agencies 
o Participating Agencies 

�x Previous and Related Reports, Studies and Plans  
�x Recent Progress 

o NOI 
o Project Coordination Plan  
o Draft Purpose and Need 
o Draft Alternative Locations 

�x Schedule 
�x Next Steps 
�x Questions 

  

 
 
 

3 Following the presentation, First Buffalo River Marina (FBRM) offered the following 
information: 
 

- FBRM Secretary (Carol) has the most information and is most 
knowledgeable of the size of boats moored at FBRM.  She can be 
contacted at 854-0020 for more information.  In general:  
- FBRM operates 150 slips. 
- Approximately 140 are occupied now. 
- All expected to be occupied by mid-season. 
- Average boat length 30’. 
- Five of the largest boats are approximately 40’. 
- 75-80% are sailing vessels. 
- Generally, mast height is close to hull length. 

- FBRM business is primarily slip rental and winter storage with limited 
maintenance. 

- No fuel is sold on site. 
- FBRM offered no opinion as to a preferred bridge location. 
- FBRM has been invited to the July 7th stakeholder meeting but will be 

unable to attend. 
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MEETING NOTES 
First Buffalo River Marina Meeting 

PIN 5758.17 - Buffalo Harbor Bridge Project  
 June 30, 2009 – 3:00pm 

 

   
 

3 

 

 

 

 

 

 

 

 

NEXT MEETING: TBD 

 

These minutes represent the author’s understanding of the discussion that occurred at the above referenced 
meeting.  Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of 
receipt of these minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, 
these minutes will be deemed the final record of the subject meeting. 

 

Prepared By:  Keith Harlock 
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MEETING NOTES 
Stakeholders - Initial Project Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

July 6, & 7, 9 th, 2009 - 5:00pm - 7:00pm 

   
 

1 

 
 
 
 
 
 
 
 
 
Meeting Description:  
Initial project meeting for project stakeholders. 

July 6, 2009 
Attendees:  Representing:  Phone No.  Email  
Wayne Spencer General Mills 716-857-3530 Wayne.spencer@genmills.com  
Tom Hurd St. Mary’s Cement Inc. 716-854-1222 thurd@vcsmc.com 
Keith Harlock PB 716-853-1220 Harlock@pbworld.com  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us  
 

July 7, 2009 
Attendees:  Representing:  Phone No.  Email  
Stephen Aldstadt Erie County Federation of Sportsmen’s 716-846-5448 saldstadt@realtyusa.com 
Mike Hayhurst Buffalo Harbor Cruises 716-435-9975 ahoy@buffaloharborcruises.com 
Steve Krzesiniski Buffalo Sailing Marina Inc. (China light) 716-632-4762 skrzesiniski@hotmail.com 
Craig Wittmann Buffalo Harbor Sailing Club 716-583-3789 cwittmann@mjmechanical.com 
Rob Mikulee Self 716-863-7575 Mikulee@mikulee.net 
Tim Hunt Buffalo Yacht Club 716-440-7108 timhunt@JWHCORP.com 
Don Finkle RCR Yacht Inc. 716-695-4328 dbfinkle@aol.com 
Keith Harlock PB 716-853-1220 Harlock@pbworld.com  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us  
 
July 9, 2009 
Attendees:  Representing:  Phone No.  Email  
Jill Benker-Beck Assoc. Editor-Buffalo Downtowner (BD) 716-863-0832 Jillbenker–beck@thebuffalodowntowner.com 
George Grasser Partners for a Livable Western NY 716-883-5070 ggrasser@irdprojectmanagers.com 

Keith Harlock Parsons Brinckerhoff 716-853-1220 Harlock@pbworld.com 

Eric Lander Preservation Board 716-362-1203 canyonsw@hotmail.com 
Carolyn Murray Working  for Downtown 716-880-1924 cmurray@huntcommercial.com 
Julie O’Neill River Keeper 716-852-7483 jboneill@bnnriverkeeper.org 
Peg Overdorf Valley Community Association (VCA) 716-823-4707  
Steve Ranalli  ECHDC 716-846-8241 sranalli@empire.state.ny.us 
Hank Rydzik China Light Yacht Club 716-759-2274 hrydzik@roadrunner.com 
Tim Tielman C4GB – Campaign for Greater Buffalo 716-854-3749 C4GB@AOL.com 
Joe Tocke Partners for a Livable Western NY 716-941-5591 jtocke@aol.com 
 
Additional 
Distribution:  

Agency:  Phone No.  Email  

Tom Dee ECHDC  716-846-8200 tdee@empire.state.ny.us 
Seyed Ghasemi City of Buffalo - DPW 716-851-4263 sghasemi@city-bflo.com 
Gary Witulski  City of Buffalo - OSP 716-851-4272 gwitulski@city-buffalo.com  
John Burns  FHWA  518-431-4125 x252 John.Burns@fhwa.dot.gov  
Tom Romano NYSDOT-Region 5 716-855-7045 tromano@dot.state.ny.us 
Joseph Mondillo  NYSDOT-Major Projects 518-457-2048 jmondillo@dot.state.ny.us  
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MEETING NOTES 
Stakeholders - Initial Project Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

July 6, & 7, 9 th, 2009 - 5:00pm - 7:00pm 

   
 

2 

 
 
 
 
 
 
 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
1 

 
General: 
 
The purpose of these meetings was to provide a project overview and status of the 
Buffalo Harbor Bridge project for project stakeholders. Sign-in sheets for each 
meeting are attached.  A full list of those invited is attached. 
 

 
 
 

 
2 

 
ECHDC and PB presented the following information regarding the project:  (The 
PowerPoint Presentation is attached).  
 

�x Project Scope 
�x Project Team 

o Lead Agencies 
o Cooperating Agencies 
o Participating Agencies 

�x Previous and Related Reports, Studies and Plans  
�x Recent Progress 

o NOI 
o Project Coordination Plan  
o Draft Purpose and Need 
o Draft Alternative Locations 

�x Schedule 
�x Next Steps 
�x Questions 
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MEETING NOTES 
Stakeholders - Initial Project Meeting 

Buffalo Harbor Bridge Project 
 PIN 5758.17  

July 6, & 7, 9 th, 2009 - 5:00pm - 7:00pm 

   
 

3 

Item 
No. 

Discussion/Action Required Responsible 
Party/Date 

Due 
 
3 

 
Questions, comments and responses from participants at the July 6  meeting 
included: 
 
General Mills:  Is any potential for litigation on the project? 
ECHDC:  There is always a possibility on project of this nature. 
 
St. Mary’s:  Over recent months, during the closure of the Ohio Street bridge for 
maintenance, the traffic on Ganson Street has tripled. (Ganson served as a bypass 
around the Ohio Street bridge).  This created problems for us getting trucks in and 
out of our facility as well as a safety concern.   
 
St. Mary’s:  The City has been discussing the possibility of making the section of 
Louisiana Street immediately north of the Ohio Street bridge prohibited to trucks for 
the reason of eliminating high speed trucks through this area en route to the I-190.  
Trucks would be required to proceed down Ohio Street to South street before 
rejoining Louisiana.  Will this be considered under this project? 
ECHDC:  No.  This is a separate City of Buffalo issue. 
 
St. Mary’s:   Is the intent of the new bridge to replace the Skyway or will the 
skyway stay?  
ECHDC: A goal of the project is to provide a local multimodal access to the outer 
harbor.   Preliminary indications are that a local bridge may carry 5000-10000 cars 
per day while the skyway carries approximately 40,000 cars per day.  Removal of 
the Skyway is beyond the scope of this project. 
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Questions, comments and responses from participants at the July 7 th 
meeting included. 
 
Rob. M.:   How much is the funding for this project? Has construction been funded? 
ECHDC:  Currently, $2million has been funded for the EIS study.  80% from 
FHWA, 20% from ECHDC.  Construction funds are not yet allocated. 
 
Rob. M.:   Is there any intention to remove the Skyway?  
ECHDC: A goal of the project is to provide a local multimodal access to the outer 
harbor.   Preliminary indications are that a local bridge may carry 5,000-10,000 
cars per day while the skyway carries approximately 40,000 cars per day.  
Removal of the Skyway is beyond the scope of this project. 
 
Rob. M.:   What vertical clearance would be provided in the closed position?  
Would it have 40 feet clearance in the closed position? 
ECHDC:  We are still in the preliminary stages of alternative development.  There 
are many considerations in determining the optimum closed bridge clearance such 
as the bridge type, structure depth, height of embankment and retaining walls 
approaching the bridge, impacts to view sheds and other site constraints.  All these 
issues need to be balanced and there will likely be competing interests.  We are 
currently performing a bridge lift analysis report which, among other things, will 
document the frequency of lifts at the Michigan and Ohio Street bridges, surveys of 
the marinas in the Buffalo Harbor and navigation traffic counts to help ascertain the 
optimum vertical clearance of a bridge over the Buffalo River for a bridge in the 
closed position.  All bridge alternatives will provide at least 100’ of vertical 
clearance in the open position.   
 
Rob. M.:   Is there a target date when bridge will be built? 
ECHDC: (Schedule was presented and explained later in the presentation) Final 
design is scheduled during 2011-2012 with construction immediately following. 
 
Buffalo Harbor Sailing Club:  What’s the age of the existing Michigan Avenue 
bridge?  It is likely that any alternative that required use of Michigan Avenue bridge 
would require upgrading or reconstruction due to its age. 
ECHDC:  (Note: The age was not known during the meeting but provided here.) 
The current Michigan Avenue bridge was built in 1960 and was designed to look 
like an earlier 1930's era bridge which was severely damaged by a drifting ship 
(the Tewksbury) caught in a torrent of water spawned by a sudden ice thaw on the 
Buffalo River in January of 1959.  The current Michigan Avenue bridge was 
rehabilitated din 1996. 
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Rob. M.:   Why do we need a removable bridge on Ganson Street crossing (as shown 
on the alternatives map? 
ECHDC:  Although Ganson Street crossing alternative is currently shown with a bridge 
crossing at the southerly end of the City Ship Canal it is located over a navigable portion 
of the canal and therefore must provide 100’ of vertical clearance in the open position.  
The US Coast Guard and US Army Corps of Engineers are involved to determine the 
geometric requirements associated with this and all crossing alternatives.  
 
Buffalo Harbor Sailing Club:  During a presentation over the winter, ECHDC 
representatives discussed a possible new channel access cut through the outer Harbor 
and Fuhrmann Blvd and under the Skyway connecting the city Ship canal with lake Erie.  
Is this still being considered. 
ECHDC:  Nothing is off the table at this point however; this option would require two 
moveable bridges, one crossing the Buffalo River and or city ship canal and one on 
Fuhrmann.  The benefit would be limited. 
        
Buffalo Harbor Sailing Club:  In the list of EIS study topics provided, an economic 
analysis was listed will this economic analysis be macro or micro? 
ECHDC:  The list provided here in the presentation in meant to be generic list of study 
needed for project of this nature.  It is not a list specific to this project.  However, the 
project team is investigating the type of economic analysis to be performed. 
 
Rob. M.:   What is the expected outcome or measurable benefits of the bridge? Is it 
meant to benefit recreational purposes or Businesses? 
ECHDC:  ECHDC has been tasked with developing the outer harbor from a mixed use 
standpoint.  There have been many past studies pointing to the benefits of a new 
crossing.  The outer harbor development scenarios are not yet fully developed and an 
accepted plan is not yet adopted.  There are plans in place such as those used by the 
Greater Buffalo Niagara Regional Transportation Council (GBNRTC) which has been 
accepted by other agencies for the purpose of traffic forecasting for this and many other 
projects. 
 
Rob. M.:   If the right bridge is built what kind of traffic will it target? 
ECHDC: The GBNRTC micro-simulation model using the outer harbor build out 
scenario described above has preliminarily forecasted 5,000 – 10,000 cars per day for 
the crossing. 
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Buffalo Sailing Marina Inc.:   The “No-Build” alternative is not described very well.  It is 
disappointing that the “No-Build” alternative is not shown.  A “No build” such as a ferry 
or water taxi service to the outer harbor is a better solution.  Pedestrians and bicyclist 
will not use the bridge in the winter anyway. 
 
ECHDC:  A ferry or a water taxi would not be considered a “No-build” alterative since it 
does not currently exist.    
 
Buffalo Sailing Marina Inc.:   We are also worried about security issues and additional 
vandalism a bridge could bring to the marinas throughout the year by providing better 
access.  
                                
Buffalo Harbor Sailing Club : Would it make sense to see what the traffic volumes and 
patterns become as a result of the Outer Harbor Parkway project under now under 
construction before a new bridge is studied? 
 
Rob. M.:   Will ECHDC be considering new docks in the Inner harbor.  Does ECHDC 
have any property rights in and around the inner harbor or outer harbor? 
ECHDC: only limited slips are being considered at this time under the Canalside project.  
 
Rob. M.:   Is there any talk about relocating any businesses for the bridge? Having a lift 
bridge over the Buffalo river in the area dramatically effects businesses by restricting 
boats coming in or out. 
ECHDC:  There are no plans to relocated businesses at this time.  Property may need 
to be acquired depending on the alterative chosen.  ECHDC understands that a bridge 
depending on location may have impacts to business.  There will be many competing 
interest on the project.   
 
Buffalo Harbor Cruises :  A closed bridge is going to impact boaters. Boats have the 
right-of-way over vehicular traffic.  The further north the crossing is located the more 
harm to boaters.   
 
Buffalo Sailing Marina Inc.:   The optimal bridge cycle is to leave it open.  During rush 
hour the traffic will be paralyzed. Has any one came to conclusion that this will be more 
for recreational or for the boater or whom? 
ECHDC:  This study is just starting.  Our goal at these stakeholder meetings is obtain 
your feedback and document our concerns. 
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Rob. M.:   Were there any alternatives looked at further south than that shown at 
Ganson Street such as one coming off Ohio Street. 
ECHDC:  Not at this time.  Moving the crossing further south is complicated by the 
minimal area between Ohio Street and the City Ship canal and RR impacts.  
Additionally, there is no good place to connect to Route 5.  Moving further south will 
have little benefit as there is already a connection to Fuhrmann Blvd. under Route 5 at 
the foot of Ohio Street. 
 
Rob. M.:   There has been no moveable bridge built anywhere that have not replaced a 
Ferry operation.  First the ferry operations are used and when the demand becomes too 
great a bridge is built.  We should start with a ferry or water taxi operation here first. 
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Questions, comments and responses from participants at the July 9 th  meeting 
included: 
 
Buffalo Downtowner:  How close is it to the DL& W Terminal to the Main Street 
crossing?  
ECHDC:  The alterative as shown here in draft form will not affect the DL& W Terminal. 
 
C4GB:   Is the existing Michigan Ave. bridge ADA compliant? 
ECHDC: No 
 
River Keeper:   With regards to the Ganson Street crossing alternative do you 
contemplate any change of navigation limits shown so that a fixed bridge could be built? 
ECHDC: We are early on in the process. The US Coast Guard and US army Corps of 
Engineers are involved in the project and will need to make those determinations.  He 
have been told it will be difficult to de-designate a portion of a federal navigable 
channel. 
 
Partners for a Livable Western NY:  Is it true that this study is not looking to replace 
the skyway? The traffic volume numbers cited for the skyway, 40 thousand or whatever 
the number given, is that number fixed or could that change?  
ECHDC:  This study is not a study to replace the capacity of the Skyway.  We are early 
on in the study; the 40 thousand cars per day volume cited for the Skyway is based on 
recent studies.  A traffic study will be performed through the course of this project. 
 
Partners for a Livable Western NY:  I haven’t seen what the highway network adjacent 
to the study area consist of. I guess there are few fundamental house keeping things I 
would like to see clarified. 
ECHDC:  We are early on in the process.  We are meeting with various stakeholders, 
agencies and public early on to solicit ideas and comments.  A full traffic analysis will be 
preformed throughout the course of the project. 
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China Light Yacht Club - Do you have land use plans for the outer harbor which will 
be used to determine where the bridge should be built?  
ECHDC: The is no adopted outer harbor plan at this time.  There are numerous 
studies performed which have a common vision to develop the outer harbor.  The 
GBNRTC will be forecasting future traffic based on an outer harbor build scenario 
used within their regional model. 
 
Partners for a Livable Western NY:  Is the GBNRTC going to take the traffic to the 
stakeholders and the public or is that going to be given to you (ECHDC) and you are 
going to run with it?    
 
China Light Yacht Club-  What ever is constructed, other than a no build, is the 
maintenance responsibility of the City of Buffalo? Is the ECHDC only leading the 
design and construction portion? 
ECHDC: Yes, the City of Buffalo will own operate and maintain the bridge when 
complete.  ECHDC will be overseeing the environmental process, design and 
construction. 
 
China Light Yacht Club : The US Army Corp of Engineers in 1968 did a Harbor 
study, when trying to reduce their dredging responsibility.  One of the proposals was 
to have a shipment facility on the outer harbor. Everything was transferred by 
conveyor or pipeline into the inner harbor area operations. 
 
Preservation Board:  If it’s going to be local only bridge, what study is being used to 
project development of the Harbor land? 
ECHDC:  There are many draft studies which have a common vision for bridge 
connecting the outer harbor.  At this time there are not adopted studies. 
 
China Light Yacht Club:  Can you tell me who the decision makers are?  Who will 
be making the final decision on what will be built? 
 
River Keeper:   I also would like to know who they are, so I know how these games 
are going to play out. 
 
ECHDC:  the process is following the federal NEPA process.  ECHDC, NYSDOT 
and FHWA are co lead agencies; however, the ultimate responsibility for writing and 
adopting the ROD is FHWA. 
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Partners for a Livable Western NY:  It will help to list the people whom are the 
decision makers. 
 
Valley Community Association: Is there any money allocated to build this bridge? 
ECHDC:  The only money in place to date is for the EIS study.  There is no construction 
money in place.  However, this is not uncommon.  Funding of large transportation 
projects prior to the environmental studies is seldom done since the range and cost of 
alternatives can vary greatly. 
 
Valley Community Association: Is there a date to start to build?   
ECHDC: No firm date.  However it could be as early as mid 2011. 
 
China Light Yacht Club: This project is not on GBNRT’s five year transportation 
program?   
ECHDC:  Yes. The project is on the STIP and TIP. 
 
Preservation Board: Are we looking at one alternative of these four and only building 
one or are we possibly looking at building more than one? I would say from a real estate 
prospective Erie would be the best bang for the buck.  
ECHDC:  Yes, only one will be looked at. 
 
Preservation Board:  Is there any other funding besides the federal government? 
ECHDC:  Federal funding comprises 80% of the study cost. The remaining 20% is 
match funding from the Empire State Development Corporation. 
 
Working for Downtown:  If we are going to build a bridge in the vicinity of Main Street, 
we must be careful not to harm the Woman’s Walkway and Plaza Walkway projects 
near the DL& W Terminal.  
 
Partners for a Livable Western NY:  When a decision is made give an explanation 
along the why certain decisions were made.  Not like what was done on the Route 5 
project. 
 
China Light Yacht Club:  Look at the amount of rail that is underutilized or abandoned, 
on the water front.  I think it has an impact on the land use and transportation. 
 
Partners of Livable Western NY:  What time is the first public meeting? 
ECHDC:  July 22nd, 2009, 5:00pm to 8:00pm in the City Hall common council 
chambers. 
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NEXT MEETING: TBD 

These minutes represent the author’s understanding of the discussion that occurred at the above referenced meeting.  
Comments, corrections, revisions, or amendments will be accepted in writing within 5 business days of receipt of these 
minutes.  Upon receipt of comments, revised meeting minutes will be issued; absent of comments, these minutes will be 
deemed the final record of the subject meeting. 

Prepared By:  Keith Harlock 
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